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Customer attributes of “Sakura,” a restaurant directly managed
by a fishery cooperative in Japan

Akira Yoshida * Yukio Unno

Abstract To obtain reference information on the operation and support of fishing port restaurants that have been
established in various parts of Japan by fishery cooperatives in recent years, we conducted customer questionnaire surveys
(758 respondents, extraction rate 1.5%) from 2018 to 2021 for “Sakura,” a restaurant in Yaizu City, Shizuoka Prefecture,
that opened in 2018 and is directly managed by “Ooigawakou Fishery Cooperative.” We then aggregated, analyzed, and
summarized customer attributes.

Nearly half (46%) of the customers lived in Yaizu City and neighboring municipalities, and 68% were over 50 years old. The
customer satisfaction and repeat rates increased from 2018 to 2020 and remained stable from 2020 to 2021 (p<0.01).
Although no differences in customer satisfaction by area of residence or age were observed, the main repeat customers were
those aged 50 and older who lived near “Sakura.” Regarding PR methods, it was suggested that conventional media such

as leaflets are effective for the elderly, and the Internet is effective for the younger generation.

Key words : restaurant directly managed by the fishery cooperative, Sakura, questionnaire, customer attribute,

sakura shrimp, Sergia lucens, white bait



